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Scope of Services:

• Housing needs assessment based downtown trade 
areas

• Single family and multi-family
• Demand – Supply = Gap 
• Demand from demographics
• Supply from census inventory + units built since 2000
• Summary:

– Recommendations for product type
– Recommended price ranges (rent/sale)
– Summary of housing needs



Trade Area - Tertiary

Albuquerque MSA



Trade Area - Secondary



Trade Area - Primary

• Formed by Barelas & South Broadway 
Neighborhood associations 



Trade Area - Primary

Secondary Trade Area



A brief history

Of theOf the 
– geological, 

demographic– demographic, 
– political, 

and market forces– and market forces 
that shaped these two neighborhoods



The Royal Road

• Camino Real – Mexico City to Denver
• Western Trail NC to CA
• Intersects here



Albuquerque then and Now

• 1997• 1870-1900’s
• Town center had shifted from Oldtown 

to Downtown - in anticipation of p
meeting the new railroad

• Population: 1,307
• San Felipe Hotel built
• 1890-City incorporates with population 

of 3,785
• 1901 - Fred Harvey Hotel Opens
• 1912-NM becomes 47th state



Housing History in ABQ

• Why the 
Railroad Flood zonedidn’t 
come to 
Old T

Flood zone

Old Town.



Grant for new town



Railroad - 1880

• Old and New town 
tied together with atied together with a 
trolley



Housing History in ABQ

• Railroad 
adjoinsadjoins 
Barelas and 
South 
Broadway 
neighborhoo
dsds



Railroad location



Location of Rail yards



Railroad era housing

Catalyst for Huning 
Highlands, SouthHighlands, South 
Broadway, and Barelas



UNM - 1889



Route 66

And where the automobile intersects with the Railroad



The Automobile



UNM housing fueled by cars



Military

(from 250 anniversary publication)



Military

ABQ’s post WW II growth built on service personnel who stationed here



Downtown Flourished



Interstates

National highway system  shifted traffic off of Central/4th



Changing face of Downtown

1965‐1975

Click on each picture to watch “morph”



Changing face of Downtown

1975‐1985



Changing face of Downtown

1985‐1995



Albuquerque then and Now

• 1997  1960’s ‐ Today
 Retail shifts from 

downtown to Uptownp
 Population: 665,000
 1960’s ‐ Federal 

government subsidizes 
local downtownlocal downtown 
“reurbanization” by 
providing demolition $.

 City demolished over 100 
downtown buildings ‐
replaces them w/parking 
lots

 ‘72‐San Felipe demolished 72‐San Felipe demolished
 ‘87‐Alvarado demolished
 Hyatt Hotel built
 Convention Center 

expanded



Urban Renewal?



Urban Renewal?



Downtown Land Use (1995)

Vacant

Private Office

Vacant

Surface Parking

Parks/Plaza

Surface Parking

Retail

HotelResidentialManuf/Indust
Cultural

Parking Structure

HotelResidential



ABQ Macro Level Trends

• 1970s to today
– Changing demographics– Changing demographics 
– Increased commute times

Increased job mobility– Increased job mobility
– Increased construction costs

Increased soft costs for development– Increased soft costs for development
– Increasing approval times for development

C t f h i t d i th– Cost of housing out paced income growth



Downtown ABQ 1990s-today

• Change in perception of downtown occurred 
when commute times exceeded 25-30 mins.when commute times exceeded 25 30 mins.

• Broad coalition of owners, renters, businesses 
and other stakeholders came together to solve g
problems 

• Original seed funding came from area businessesg g
• Support by public officials was outstanding
• A variety of tools brought into playy g p y



Downtown 2010 Plan

• Brought stakeholders 
together to agree on 
common design elementscommon design elements 
and densities

• Provided certainty of 
development for 
developers

• Led to over $600M in new• Led to over $600M in new 
construction

• Not all was a success
• On the back of failure 

future opportunity and 
success is createdsuccess is created

• Led to fastest downtown 
turnaround in USA



125 years later - Railrunner

• RailRunner



Current Real Estate Trends



Capital illiquidity



And its impact on values…



and more distorted than previous



Albuquerque’s news is better



The area



Market Housing Overview



Market Housing Overview

Albuquerque MSA Avg. House Price



Market Housing Overview



What once was



Neighborhood Influences



Linkages- Cultural



Linkages- New Housing



Linkages- Retail



Linkages- Office



Linkages - Hotels



Linkages - Education



Demographic Overview



Demographic Overview



Demographic Overview



Demographic Overview



Demographic Overview

• Demographic summary:
– Incomes are much lower
– Largest need would be serving those households under 

$15,000 in annual income followed by $15,000 to $24,999
– Higher unemploymentHigher unemployment
– 10% fewer white collar jobs than MSA
– 16% more blue collar jobs than MSA
– Twice as likely to carpool than MSA
– 2 ½ times as likely to use public transit than MSA

½ likely to work out of home– ½ likely to work out of home
– 18% less ownership than MSA (close to tipping point)
– 16% of rental ownership “absentee”



Submarket Housing Overview

Housing development in these neighborhoods has 
been difficult to develop:been difficult to develop:

• Lack of large parcels
• Many require zoning changes (= uncertainty)Many require zoning changes (  uncertainty)
• Older infrastructure needs updating
• Financing• Financing

• Once a project is built potential mismatch• Once a project is built – potential mismatch 
between price points and income levels



Infill successes

Greater
Albuquerqueq q
Housing
Partnershipp



Infill successes

United
SouthSouth
Broadway



Housing Overview



Demand

• For more urban product than current housing 
inventory allows.inventory allows.

• In keeping with the area uniqueness, urban 
product could be located along 4th Street, p g ,
Broadway Ave. straddling rail road tracks and 
possibly along the river (the three R’s)



Demand

• Returning families struggle to find housing that 
matches family dynamicsmatches family dynamics

• Possible solution – lifestyle units (2/3/4’s)
• Income levels don’t support owner/occupancyIncome levels don t support owner/occupancy
• Would increase owner occupancy, offer new 

housing type, and adapts to changing familyhousing type, and adapts to changing family 
dynamics



Competitive Analysis of area

• This area suffers from the potential speculation of 
downtown expansion, which pushes overall landdowntown expansion, which pushes overall land 
prices up, thus minimizing potential to develop 
housing at price points needed

• Need for affordable, high density senior housing 
ala Encino House

• Like most of downtown, the linkages are there to 
support quality housing, but this area is one of 
th t bl ti t d lthe most problematic to develop



Supply-single family

• With the exception of a couple of new 
developments and some small infill, the currentdevelopments and some small infill, the current 
housing inventory does not compete in size or 
price with newer housing on the SW Mesa



Supply- multi-family

• Needs an anchor project as a catalyst – most 
likely tax credit or lacking that, a city funded /likely tax credit or lacking that, a city funded / 
private sector managed property similar to the 
Beach apartments

• Future multifamily could come from duplexes, 
triplexes, fourplexes  - designed as lifestyle units 
and with owner occupant in mind

• (all three of these have are likely to happen 
th l t )sooner than later)



Suggested Unit Mix

• 35% - Studios / small 1 bedrooms catering to 
teachers, nurses, college kidsteachers, nurses, college kids

• 35% - Two Bedroom / two bath – room mate 
style y

• 20% - Three bedroom/ two bath – family 
orientation

•



Suggested % own/rent

• Push to return towards 
• 60%/40% owner/rental• 60%/40% owner/rental
• from current 
• 50 3%/49 7% owner/renter• 50.3%/49.7% owner/renter

Owner and rental need to be brought online at• Owner and rental need to be brought online at 
same time

• Rental needs to be considered for future• Rental needs to be considered for future 
conversion ala Old ABQ high lofts, or Brick Light 
apartmentsapartments



Product Type (SFR)

• Where density appropriate (rail yards, 4th street) 
– small condo’ssmall condo s

• Original rail yard housing as cottages to support 
single income worker – needs rear entry carport g y p
or garage

• Some three bedroom product at price points like p p p
Sawmill’s or Kaufman Broad Villas (Menaul 
school)



Product Type (MF)

• One or two catalyst projects like Villa de San 
Felipe – along Avenida Cesar Chavez, FourthFelipe along Avenida Cesar Chavez, Fourth 
street, or Rail yards

• Balance upscale, reasonable sized and priced p , p
duplexes, triplexes, fourplexes in flexible lifestyle 
units



Product Type (Sale Price Points)

• Must be under $250,000
• Some ideally under $125 000• Some ideally under $125,000



Product Type (Rent Price Points)

• 36% of units at $400 or less
• 21% at $695 or less• 21% at $695 or less
• 13% at $950 or less

• Largest gap is in low income, but solution must 
come from mixed income projectcome from mixed income project



Summary Overview housing

• Some of the existing housing inventory 
functionally obsolete, but high prices driven byfunctionally obsolete, but high prices driven by 
proximity to downtown

• Needs are similar to MSA, but more pressing , p g
needs for lower income

• Balance of sale and rental, with emphasis on p
owner occupants (of any type)



Obstacles

Lack of a path/plan to provide a development certainty 



Obstacles

• Fear of gentrification
• Access to highway• Access to highway
• Sound Mitigation
• Reconnecting two neighborhoods divided by tracks• Reconnecting two neighborhoods divided by tracks
• Need for ownership

Continued disinvestment under desirable uses• Continued disinvestment = under desirable uses 
(L.A.W.U.)



Community Vision needs

- Lack of a path/plan to provide a development 
certainty 
- Lack of unified redevelopment program
- the success of the area will depend on all parties 
working together to make a bigger pie vs. each party 
carving out its piece


